
EMLE101
Emerging
Leaders

Invest in your emerging leaders and develop them into
future leaders with well-rounded management skills.

The Emerging Leaders program provides aspiring leaders with invaluable experience
and understanding of leadership and business operations.  The course develops
participants' knowledge and leadership skills across a number of core learning areas.

Seminar Cost

Seminar Overview Suggested Participants
This program is facilitated over 12 short sessions and can be
completed in 6-24 months, depending on the time constraints
of participants.
The seminar is delivered in a flexible learning environment, that
includes face to face delivery, group projects, workplace
projects, and online support material.
Participants develop relationships with other aspiring leaders
and put their new knowledge to practice.
Develop core leadership and management skills.
Identify the value proposition of a business.
Understand key components of financial management,
including interpretation and analysis of financial performance.
Explore budget development, forecasting, and key
performance indicators.
Learn how to lead yourself and others.
Develop high-performing teams.
Understand how to empower innovation within your team.
Learn to navigate risk, ethics, and politics.
Actioning and managing change.
Implement new initiatives.
Communicating for Results.

Team leaders 
Shift Supervisors
Staff with leadership
potential

Aged Care
Disability
Community Services
Childcare

The content is suitable for
leaders within:

Webinar

Seminar 

+GST per participant$1,249

$1,499

PO Box 360 Southport BC QLD 4215
0491 709 558
info@carecfo.com.au
www.carecfo.com.au

+GST per participantPricing is inclusive of all 12 seminars and required materials.  Tailored
quotes are available on request for organisations wanting to conduct
the training in-house.


