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Our consultants understand the NDIS sector and
the challenges its ever changing nature brings.

Since the introduction of the NDIS, the disability sector has
undergone radical change and continues to evolve. These changes
have lead to drastic operational transitions as organisations shift
from block funding to individual funding; or enter the market looking
for a share in the growing client base. 

Our consultants have been working with Disability Care
organisations for many years, and have helped them navigate the
transition to NDIS to ensure ongoing financial sustainability and
operational efficiency.  As the sector grows and changes, specialty
projects such as operational reviews and business re-engineering 
 provide competitive advantage to those looking to innovate and
set themselves apart from their competition.

POPULAR CONSULTING SERVICES
Operational Reviews
Financial Enhancement Reviews
Approved Provider Applications
Business Re-engineering
Brand Management
HR Strategy
Workforce Planning
Change Management

Contact us to request a quote


