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A program that explores key focus areas that all Boards and
Managers should consider when running their business

A comprehensive program for Aged Care and Disability Boards and Management
Teams that explores Corporate Governance, Sector trends and future directions, Risk
Management, Innovation, Financial Drivers, Human Resources, and Marketing

) ) Suggested Participants
Seminar Overview

Board Members

* Changes facing the aged care and disability sectors Executive Managers

e Current and future trends in each sector Aged Care Managers
* Governance Case Studies Disability Managers

e Corporate Governance

¢ Strategic Directions The content is suitable for
* legal Obligations leaders within:

* Director’'s Responsibilities e Aged Care

* ASIC and ACNC ¢ Disability

* Financial Principles of the Business Model e Community Services
* Analysing Financial Performance

¢ Facilitating and Responding to Innovation

* Workforce Planning and Employee Terminology
e Award/Enterprise Agreement Overview

* Human Resource Planning and Reporting

* Overview of Models of Care

* Minimising Clinical Risk $429 + csT per
¢ Clinical Indicators porticipant
e Strategic Marketing

¢ Brand Management and Market Position

* Managing Social Media Face-to-Face Inhouse
Sessions available upon
request

Webinar

Visit our website for upcoming seminars or to
book an in-house session

PO Box 360 Southport BC QLD 4215
1300 075 bBI1

education@carecfo.com.au
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