Sound governance and ad
clear strategic direction are

CONSULTING SOLUTIONS imperative to the success

of your organisation.
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YOUR PARTNER IN CARE

Governance and strategy can easily get lost in the busy day to day of operating a
business. Engaging CareCFO to work with your Board and Executive team allows you to
focus on your core operations and leverage our knowledge and experience.

No two organisations are the same and we take the time to get to know our clients and
understand their story, their history, and their vision.

_ M Strategic Planning

Strategy is the heart of your organisation. Every decision made
< = ,;j should be made in conjunction with the organisations Strategic
T NN Plan. We offer a variety of tailored Strategic Planning methodologies,
) 1 " designed to match your organisation’s size and strategic direction.

Governance Systems

Do you have a robust governance system that provides
clear delineation over compliance, risk, legal, finance and audit
matters? If you need a governance system, or if your current
one isn't working effectively, we can work with you to develop a
strong governance framework.

Board Education

Our team have developed comprehensive programs for Aged Care
and Disability Boards and Executive Teams that explore Corporate
Governance, Sector trends and future directions, Risk Management,
Innovation, Financial Drivers, Human Resources and Marketing.We
can customise the education programs based on the skills or

_—e // 3 knowledge gaps in your Board.
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Operational Reviews

Engaging us to review a certain department, or even the whole
organisation, can provide valuable insight to assist in making better
business decisions. Our consultants analyse processes, policies, and
procedures to determine the effectiveness and efficiency of current
practices as well as benchmarking results against similar
organisations to provide greater context.

Business System Reviews

If you have identified the need for a new software system but lack
the time to adequately scope, select and implement a new
business system, CareCFO can help. We have worked with many
organisations to review finance systems, payroll systems, rostering
systems, care systems, and other key business software systems.

Business Benchmarking

Understanding how your organisation compares to industry
standards across key KPIs is integral to identify opportunities for
financial and  operational improvement. CareCFO  uses
benchmarked data from varying sources and can develop a report
to demonstrate where your organisation falls above or below
industry benchmarks.

Quality Framework

Whether you are starting a new business, venturing into a new
sector, or just have an outdated quality framework, we can review,
develop and implement a best practice quality framework that
complies with accreditation standards.

Process Enhancement Reviews

The drive for efficiency through innovation and technology should
be coupled with efficient resource deployment and process
enhancement. Let wus review vyour processes and make
recommendations for improvements to help you gain operational
efficiencies. Whether its your admin team, HR functions, or
operational, we can work with you to improve efficiencies.

If your project isn't on the list, call us to see if our consultants can help you.

0491 709 558
info@carecfo.com.au

www.carecfo.com.au
PO Box 360 Southport BC QLD 4215
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