Emerging Leaders

Most people are thrust into a leadership position without any .
training or instruction about how to lead others. Typically, when Suggested Participants
someone does well in their role, they are put in charge of other
people doing that role. Understanding how to do the role, but
not how to lead people, doesn't allow us to get the best out of
our people.
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The Emerging Leaders program is the first step in developing

strong leaders for your organsiation. The seminar focuses on
helping leaders identify their leadership style and core values. leaders within:
The program also explores core aspects of leadership, such as .

The content is suitable for

Aged Care
how to inspire, motivate, and encourage their teams. Disability
Seminar Overview Community Services
* Understand the difference between management and Childcare
leadership

* Explore leadership qualities and define your leadership values

* Examine twelve different leadership styles

* Apply leadership styles to a variety of business situations Webinar

¢ Understand the core fundamentals of leading people

* Discuss the challenges related to the shift from being in the
team to leading the team

* Explore professional boundaries and how to apply them fairly Face-to-Face Inhouse
and consistently Sessions available upon

* Overview of performance management, focusing on request
managing under-performance

* Understand core skills and knowledge required for leadership

¢ Start creating a professional development plan

Visit our website for upcoming seminars or to
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