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Workplace Culture \

People are an organisation’s most important resource and asset. A positive workplace
culture is crucial to achieving the organisation's goals and objectives. This program
provides a comprehensive and solid foundation in understanding, planning, and
ultimately improving your workplace culture.

Seminar Overview Suggested Participants

 Start with analysing the current culture of your organisation Managers

¢ Explore the impacts of culture - what happens when culture is HuMan Resources Staff
good and what are the risks of poor culture? Team Leaders

¢ Understand the key drivers of culture Shift Supervisors

* |dentify who is responsible for culture and how to engage them
in the process The content is suitable for

* Planning for change - where are we going and how do we get leaders within:
there? Aged Care

* Strategies for implementing an organisational culture shift Disability

* Actioning change management and how to keep momentum Community Services
over the long term Childcare

¢ Understand how learning and development impacts
organisation culture and its part in the change management
process

¢ Keys to producing highly engaged employees

¢ Developing systems to recognise and reward valuable _
contributions webinar

* Explore how your mission, vision, and values play an important
role in your organisation's culture

Face-to-Face Inhouse
Sessions available upon
request

Visit our website for upcoming seminars or to - C
book an in-house session a. r e

1300 07 55 1 - F
info@carecfo.com.au n m
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